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Ljubljana is European 
Green Capital 2016

(Copenhagen 2014 Award Ceremony)

Ljubljana is the political, administrative, cultural and economic 
centre of Slovenia and is home to over 280,000 inhabitants. 
Ljubljana impressed the Jury by the significant transformation 
which has been made by the city in sustainability over the 
previous 7 - 8 years. This transformation has been achieved in 
areas including local transport and the pedestrianizing of the 
city centre.

From being a city which was previously dominated by car 
transport the focus is now on public transport and on pedestrian 
and cycling networks. The most significant measure that has 
been taken has been the modification of the traffic regime on 
the main traffic artery (Slovenska Street).

Progress has also been made in preserving and protecting the 
green areas which characterise the city and in the revitalisation 
and transformation of brownfield spaces.

Ljubljana has also demonstrated how they have progressed in 
terms of the treatment of waste and waste water. They have 
committed themselves to pursuing a zero waste objective.

In addition to this the Jury recognised the example Ljubljana has 
shown by sharing its experiences and solutions in managing 
natural disasters. This was demonstrated in recent times by its 
work with the Balkan Region during the recent flooding crisis.

To learn more about European Green Capital, please visit: 
http://ec.europa.eu/environment/europeangreencapital/index_en.htm. 
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Shared Leadership 
Introduction

The year 2014 marks an important year for 
smarter development of cities worldwide. At 
a policy level outgoing European Commission 
introduced draft EU Urban Agenda, to be inherited 
by the new Brussels Commission. In May, International 
Organization for Standardization codified ISO Standard 
37120 for Smarter Cities for the first time. In June in 
Copenhagen,  Ljubljana won the prestigious European Green 
Capital 2016 award as the first city from the South East Europe. 

The 4th Ljubljana Forum offered important insight on leadership for success stories of Ljubljana, San 
Sebastian, Bilbao, Rijeka and introduction of plans for developments of Ankara, Belgrade, Pristina, 
Podgorica, Sofia and other participating cities. Sharing the experiences and good practice cases was 
of great relevance and was well accepted by partners, stakeholders and participants of the forum. 
This year the guest region was the Basque region from Spain. The cities of San Sebastian and Bilbao, 
MONDRAGON governance system, entrepreneurial education and ORONA industry solutions for the 
city of the future were presented. The city of Bilbao presented key success factors of transformation 
from industrial city to modern city, which supports creative industries and provides leadership in many 
areas in Europe and city networks around the world.

Traditional industry partner of Ljubljana Forum IBM Slovenia (Corporation) opened a new Smart City 
Demonstration Room at the IBM Innovation Centre for South East Europe. The centre is based in 
the main business area in Ljubljana at the BTC Crystal Palace where the IBM Slovenia headquarter 
is based. By being connected to 42 IBM Innovation Centres worldwide and as a leader in the 
smart city innovation solutions in Ljubljana, it provides great opportunities for start-ups and 
established companies to move ahead by creating new digital solutions for smarter cities and 
communities and transferring them worldwide.

In a complex world that we live in, we witness a significant shift of power from the 
traditional way of policy-making and strategy building towards empowering individuals. 
We are confident that in the process of global knowledge sharing, with inclusion of 
stakeholders, each of us provides an added value to various agendas and projects. 
Why for? To empower people for better and smarter development.

Blaž Golob 
Chairman of Ljubljana Forum
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Ms Judith Moreno
San Sebastian Strategy 
2020, Mondragon, Spain

Ms Anya Ogorkiewicz
Founder and Managing 
Director, The Keryx Group, 
Warsaw, Poland 

Mr Zoran Janković
Mayor of Ljubljana, Slovenia

Mr Blaž Golob
Chairman, Ljubljana Forum, 
Slovenia

Mr Miran Gajšek
Co-Chairman, Ljubljana 
Forum – City of Ljubljana, 
Slovenia

Mr Julij Božič
General Manager, IBM, 
Slovenia

Ms Hiroko Kudo
Professor, Faculty of Law, 
Chuo University, Japan
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About 
Ljubljana 
Forum 
2014

Ljubljana Forum 2014, 
held at Ljubljana castle, on 
25th and 26th September 
2014, gathered nearly 140 
participants from 25 different 
countries to learn, exchange 
and discuss their views and 
experiences about future 
of cities and about issues 
and opportunities for future 
sustainable-smart-inclusive 
development of cities, as 
also to network with the aim 
of cooperation building and 
creating new project ideas 
and initiatives. 30 speakers 
from European Union, 
European investment bank, 
governments, municipalities, 
business, NGOs, institutes, 
and universities, gave their 
insights on the role and 
development of cities in global 
economy, presented industry 
solutions and financial 
opportunities.

Objectives of Ljubljana Forum 2014

Objective 1: to present the future of cities through the 
Model of »THE CITY« 
Objective 2: to present governance challenges of cities
Objective 3: to present financial support mechanisms
Objective 4: to present industry solutions and new 
business models
Objective 5: to connect, bring about new initiatives and 
move forward

Organizers and 
partners of Ljubljana 
Forum 2014

•	 GFS	Institute
•	 City	of	Ljubljana
•	 Government	of	Slovenia
•	 Spirit	Slovenija
•	 European	Investment	Bank
•	 The	Millennium	Project
•	 TheEvents
•	 European	Regional	Foresight	

College
•	 Luna	Gitana
•	 Institute	for	Electronic	

Participation – InePA
•	 The	European	Law	Students’	

Association
•	 Ljubljana	Castle
•	 BMW

Participating cities
•	 City	of	Ljubljana
•	 City	of	Prishtina
•	 City	of	Tirana
•	 City	of	Rijeka
•	 City	of	Belgrade
•	 City	of	Podgorica
•	 City	of	Sofia
•	 City	of	Erevan
•	 City	of	Ankara
•	 Guest	Region	Basque	

Country Spain,            
San Sebastian, Bilbao
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Ljubljana Forum is an annual 
gathering that combines 
knowledge and experience of 
city governance and defines key 
areas, visions and strategies of 
the future development of cities.

The aim of Ljubljana Forum is to promote opportu-
nities for future development of cities and metro-
politan areas of the EU macroregion SEE.

ACTIVITIES 
• Governance 
• Foresight 
• Planning 
• Management 
• Entrepreneurship

TERRITORIES 
• City 
• Region 
• State 
• Macroregion 
• Europe 
• World

SECTORS
• Housing 
• Water 
• Energy
• Transport 
• Economy 
• Culture 

TOOLS 
• Knowledge 
• Finances 
• Legislation 
• Industry Solutions
• ICT 

FUTURE OF CITIES SUSTAINABLE – SMART & DIGITAL – INCLUSIVE

THE CITY EVOLVING 
MODEL

Created by: Miran Gajšek and Blaž Golob  
Ljubljana, May 15th, 2014

WWW.LJUBLJANAFORUM.ORG

•
Evolving model

THE CITY

"Smart development of cities enables »Power 
to the People«."
Mr Blaž Golob, Chairman of Ljubljana Forum
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Mr Zoran Janković, Mayor of Ljubljana, Slovenia

Mr Shpend Ahmeti, Mayor of Prishtina, Kosovo

Ms Nevila Xhindi, Vice Mayor of Tirana, Albania

Mr Marko Filipović, Vice Mayor of Rijeka, Croatia

Mr Milutin Folić, City Architect of Belgrade, Serbia

Mr Dragutin Dijeković, Manager of Podgorica, 
Montenegro

Mayors, Vice mayors and 
city representatives at 
Ljubljana Forum 2014
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Speakers of 
Ljubljana Forum 2014

Mr Blaž Golob, Chairman, 
Ljubljana Forum, Slovenia

Mr Tomaž Klemenc, Acting 
Director, SPIRIT, Ministry of 
Economic Development and 
Technology, Slovenia

Ms Nives Cesar, Counsellor, 
City of Ljubljana, Eurocities 
representative, Slovenia

H.E.Ms Anunciada 
Fernandez de Cordova, 
Ambassador, Ambassador of 
Spain in Slovenia

Mr Julij Božič, General 
Manager, IBM, Slovenia

Mr Ibon Zugasti, President, 
European College of Foresight, 
Basque Country, Spain

Mr Hendrik van der 
Kamp, President, European 
Council of Spatial Planners 
(ECTP-CEU), Ireland

Ms Hiroko Kudo, Professor, 
Faculty of Law, Chuo University, 
Japan

Mr Fred Uduma, President, 
Slovenia-Nigeria Chamber of 

Commerce, Slovenia

Mr Rajbeer Singh, prof. dr., 
Professor, Faculty of Technology, 

Policy nad Management, 
Delft Technology University, 

Netherlands

Ms Maša Čertalič, Head of 
Development Department, Port 

of Koper, Slovenia

Mr Tamas Vahl, Smarter 
Cities Initiative Leader,CEE, IBM, 

Hungary

Mr Franci Malis, B.Sc.
Econ, Head of Organization and 

Development, BTC d.d., Slovenia

Mr Miha Valentinčič, 
Head of Strategic Development, 

ELTEC-PETROL, Slovenia

Mr Marko Praprotnik, 
Managing Director, SMARTIS, 

Slovenia

Mr Iñigo Marquet, 
Development Manager, Orona 

Foundation, Spain
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Ms Alenka Šajn Slak, 
PhD, Environment department 
manager , CGS plus 
d.o.o.,Slovenia

Mr Marcus Schaefer, CEO, 
Hosoya-Schaefer Architects AG, 
Zurich, Switzerland

Ms Judith Moreno, San 
Sebastian Strategy 2020, 
Mondragon, Spain 

Ms Anya Ogorkiewicz, 
Founder and Managing Director, 
The Keryx Group, Warsaw, 
Poland 

Mr Aleš Gnamuš, Smart 
Specialization Platform of EU, 
Scientific Policy Analyst, JRC – 
IPTS, Slovenia

Mr Gerry Muscat, Senior 
Urban Specialist, Regional and 
Urban Development, European 
Investment Bank

Mr David Sanchez Bote, 
General Manager, MIK research 
center, Mondragon Corporation, 
Spain

Mr Dejan Podgoršek, 
IBM Ecosystem Development 
Manager, SEE IBM, PureSystems 
CEE, Slovenia

Mr Jörg Mirtl, Policy Officer, 
Coordination Office of Priority 
Area 10 “Stepping up Institutional 
Capacity and Cooperation” of the 
EU Strategy for Danube Region 
(EUSDR), Austria

Mr Mitja Herak, Spec. 
Director, City of Kranj, Slovenia

Mr Simon Delakorda, 
M.Sc., Director, Institute for 

Electronic Participation (INePA), 
Slovenia

Mr Pavle Sicherl, Founder, 
SICENTER, Slovenia

Mr Stjepan Mikec, 
Project manager, Institute of 

Advanced Technologies and 
Communications (INKT), Croatia

Mr Samir Šošević, 
Geoprojekt d.o.o. Sarajevo, BIH

Mr Šaćir Šošević, Geoprojekt 
d.o.o. Sarajevo, BIH

Mr Matej Andraž 
Vogrinčič, Artist, Slovenia

Ms Nora Sarasola, General 
Manager, Bilbao Ekintza, Spain

Ms Tjaša Ficko, Vice-Mayor, 
City of Ljubljana, Slovenia
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Moderators of 
Ljubljana Forum 2014

Mr Miran Gajšek,                 
Co-Chairman, Ljubljana Forum – 

City of Ljubljana, Slovenia

Ms Alenka Žumbar, 
Director, Energetika.net, 

Slovenia

Mr An Krumberger, 
Director, Council One, Slovenia

Mr Boris Cizelj, Chairman, 
Knowledge Economy Network - 
KEN, and Board Member, SBRA, 

Brussels

Ms Stephanie E. Trpkov, 
cor. com., marketing and public 

relations manager, Croatia

Mr Blaž Golob, Chairman, 
Ljubljana Forum, Slovenia
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About the agenda

Wednesday, 24th September 2014
Place of venue: IBM Innovation Centre for South East Europe / Crystal palace, III. Flour, BTC City - Ljubljana 
Time Session Speaker

18.45 – 19.45  Round table  Mr. Julij Božič, General manger IBM Slovenia 
 New Leadership for Development of  Ms. Tjaša Ficko, Vice Mayor of Ljubljana
 South East Europe: The role of Cities &  Mr. Jože Mermal, General Manager BTC
 Digital Economy Sylvia Spalmacin Roma, VP Smarter Cities IBM Europe
  Blaž Golob, Chairman Ljubljana Forum

19.55 – 20.05  Opening of the Smarter City Innovation Centre

Thursday, 25th September 2014
Place of venue: Ljubljana Castle

Time Session Speaker

9.00 – 9.30  Official Opening of Ljubljana Forum 2014 Mr. Zoran Janković, Mayor - City of Ljubljana
 Introduction & Welcome address Mr. Tomaž Klemenc, Acting Director SPIRIT; Ministry of Economic 
  Development & Technology
  Ms. Nives Cesar, City Counselor Ljubljana, Eurocities 
  representative
  H.E.Ms, Anunciada Fernandez de Cordova, Ambassador of Spain 
  in Slovenia  
  Mr. Julij Božič, General Manager IBM Slovenia
  Mr. Blaž Golob, Chairman Ljubljana Forum

                        

Session I: THE CITY (2000 years ago TODAY and in the FUTURE)
 Moderator: Mr. Miran Gajšek, Co-Chairman Ljubljana Forum – City of Ljubljana

9.30 – 10.15 Foresight / Connected Cities / New momentum  Mr. Ibon Zugasti, President European Foresight College; Basque
 for cities Country-Spain

 Urban planning throughout history &  Mr. Hendrik van der Kamp, ECTP- CEU President, Dublin
 city of the future    
 Evolution of Cities & The Role of Ms. Hiroko Kudo, prof. Chuo University, Japan
 Public Administration
 

Session II: Role of Central & South Eastern European cities in global economy
 Moderator: M. Miran Gajšek, Co-Chairman Ljubljana Forum – City of Ljubljana

10. 15 –11.00 Africa’s new development & its co-operation  Mr. Fred Uduma, President Slovenian – Nigerian Chamber of
 with Cities in CEE / SEE Commerce

 Circular Urban City System & European City Mr. Rajbeer Singh, Prof. PhD., Delft Technology University 
  Netherlands

 Strategic economy sectors defining the character  Ms. Maša Čertalič, Head of Development Department Port of
 of Cities Koper

 

Session III: Round Table of Mayors & City leaders - City Good Practice Cases
 Moderator: Ms. Alenka Žumbar; Director Energetika.net

11.30 – 13.00  Mr. Zoran Janković, Mayor of Ljubljana
  Mr. Shpend Ahmeti, Mayor of Prishtina
  Ms. Nevila Xhindi, Vice Mayor of Tirana
  Mr. Marko Filipović, Vice Mayor of Rijeka
  Mr. Milutin Folić, City Architect Belgrade
  Mr. Dragutin Dijeković, Manager of Podgorica
  Ms. Irina Yordanova, City Counselor in Sofia

Session IV: Industry solutions for THE CITY
 Moderator: An Krumberger, Director Council One

14.30 – 15.15  Smarter City solutions for Smarter Planet Mr. Tamas Vahl, Vice President IBM CEE

 Going green – reintegration of old industrial area  Mr. Franci Malis, BTC d.d
 into modern smart city
 Energy Efficiency & Water Management for Mr. Miha Valentinčič, Head of Strategic Development PETROL d.d.
 Smart City of the future   
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15.15 – 16.00 Smart City Platform – Digital solutions for  Mr. Marko Praprotnik, Managing Director SMARTIS
 smarter cities     
 Smart Mobility for smarter cities Mr. Inigo Marquet, Director Orona Foundation

 Weather Nowcasting for the Smart City Ms. Alenka Šajn Slak, PhD; Environment department manager; 
  CGS plus d.o.o.

16.15 – 17.00 Speed networking session focused on potential 
 projects cooperation  
 Topic: Smart cities  Ms. Mateja Dermastja, Ministry of Economic Development and 
  Technology & Mr. Uwe SEIDEL – Senior Consultant International 
  Technology Cooperation & Smart City Solutions - Berlin

 Topic: Mobility  Mr. Matej Gojčič, City of Ljubljana

 Topic: Energy Efficiency  Ms. Alenka Loose, City of Ljubljana

 Topic:  Water management Integrated Spatial  Mr. Matjaž Harmel, CEO ZAVITA.d.o.o.
 Development in Sava river basin 

Friday, 26th September 2014
Place of venue: Ljubljana Castle

Session V: Knowledge for “sustainable-smart-inclusive” cities
 Moderator: H.E. Ambassador Boris Cizelj, Director SBRA Slovenian Business & Research Association in Brussels

Time Session Speaker

9.00 – 9.45  Urban System – Working in an Urban Age Mr. Marcus Schaefer, CEO Hosoya - Schaefer Architects AG, Zurich

 Identifying City priorities for future development Ms. Judith Moreno, San Sebastian strategy 2020 Mondragon 

 European Standards for development of  Ms. Anya Ogorkiewicz, Managing Director - The Keryx Group, 
 Smart City Warsaw

 

Session VI: Financial instruments & Business models for cities
 Moderator: Ms. Stephanie E. Trpkov, cor. com. marketing and public relations Manager

9.45 – 10.30  EU Smart Specialization & Challenges for  Mr. Aleš Gnamuš, European Commission / JRC – IPTS
 Smart Cities 
 Financing Smart City Development  Mr Gerry Muscat, Senior Urban Planning & Development 
  Specialist, European Investment Bank

 Public Private Partnership for fostering  Mr. David Sanchez Bote, Director General Faculty for
 Entrepreneurship   Entrepreneurship MIK, Mondragon

Session VII: Presentation of selected projects 
 Moderator: Ms. Stephanie E. Trpkov, cor. com., marketing and public relations Manager  

11.00 – 12.15  Project 1: Smart City Demonstration Room for  Mr. Dejan Podgoršek, IBM
 SEE in Ljubljana
 Project 2: The Urban Platform for Danube Mr. Jorg Mirtl Magistrat Vienna
 Strategy 
 Project 3: Energy Efficiency of the City of Kranj Mr. Mitja Herak, The city of Kranj 

 Project 4: Empowering Cities with eParticipation Mr. Simon Delakorda

 Project 5: Urbanization in Europe - Measurement  Mr. prof. Pavle Sicherl, SICENTER
 for Success
 Project 6: Connecting Cities with SEE Digital TV  Mr. Stjepan Mikec, Project manager
 Platform 
 Project 7: Convention on Development of Cities  Mr. Šačir Sočević, Director Geoprojekt d.o.o. Sarajevo
 & Infrastructure in Adriatic Region 

Round table on creative entrepreneurship & THE CITY
Moderator: Mr. Blaž Golob, Chairman Ljubljana Forum 

12.15 – 13.00  Ms. Tjaša Ficko, Vice Mayor - City of Ljubljana

  Ms. Nora Sarasola, General Manager BILBAO Ekintza - City of 

  Bilbao

  Mr. Matej Andraž – Vogrinčič, ARTIST

13.00 - 13.10 Closure Mr. Blaž Golob, Chairman Ljubljana Forum & 
 Conclusions of Ljubljana Forum 2014 Mr. Miran Gajšek Co-Chairman of Ljubljana Forum
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Official opening of Smart City 
Demonstration Room at the 
IBM Innovation Centre for 
South East Europe

“Smart city means to do things in an innovative 
manner.”

Mr Julij Božič, General Manager, IBM, Slovenia
IBM opened the Smarter Cities Innovation Center on 
the 3rd floor of Crystal Palace at BTC, Ljubljana. At the 
opening, Slovenian and foreign experts demonstrated 
effective solutions in the areas of city's transport 
management, water resource management, smart 
energy management, public safety management, 
building management and comprehensive 
management through their respective performance 
indicators.
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“IBM Smarter cities is the future to connect citizens with the area where they live so that they can help political 
leaders take the right decisions for the citizens’ future.” 

Ms Sylvie Spalmacin Roma, VP Smarter Cities IBM Europe
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Official Opening of 
Ljubljana Forum 2014

Ljubljana Forum 2014 created a network of worldwide 
experts, joined cities of the region and, thus, enabled 
broad	discussion	on	cities’	issues,	future	challenges,	
and development opportunities. Participants shared 
experience	on	applying	various	solutions	to	the	cities’	
challenges that can be similarly applied in many 
cities. The main aim was to learn and improve - that 
is what being smart means.

Five highlights of 
Ljubljana Forum 2014

1. Presentation of success factors for Ljubljana 
becoming Green Capital of Europe 2016

2.Opening of Smart City Demonstration 
Room

3. Presentation of Guest Region Basque 
Country Spain

4. Technological solutions & Smart City 
projects design

5. Mayors - City Leaders presentations of 
cities’	good	practice	cases
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•
Mr Zoran Jankovič, Mayor of Ljubljana, Mr Blaž Golob, Chairman of Ljubljana Forum, Mr Jože Mermal, Director, BTC City, 
H.E. Ms Anunciada Fernandez de Cordova, Ambassador, Ambassador of Spain in Slovenia, H. E. Dr. Clemens Koja, Ambassador, 
Embassy of the Republic of Austria

“Cities should get smarter to be able to 
cope with complex challenges and enable 
prosperity for its citizens, since 80% of 
population will live in urban areas in the 
next 20 to 30 years,” highlighted Mr Blaž 
Golob, Chairman of Ljubljana Forum at the 
opening of Ljubljana Forum 2014 conference. 
He stressed that “Ljubljana Forum event 
enables bottom-up identification of 
priorities and needs of the region. It connects 
people, who gathered with the aim to share 
experience and learn, and enable them to 
design concrete projects.” 

Mr Blaž Golob, Chairman of Ljubljana Forum
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About the highlights

Session I: THE CITY - 2000 years ago, today, and in the future

Expansions of cities have created lots of new political, 
economic and environmental issues, which may even 
lead to the collapse of a city. The common factor related 
to most of the decline of cities is the lack of a long term 
strategic approach with long term development strategies. 
The planners who prepare such strategies must be 
multidisciplinary skilled and master three types of spatial 
systems: the socio-economic, the built and the natural. 
Japanese example of Smart Communities demonstrates 
that the future of the cities is not in expansion, but in 
innovation, which is not only on technology, but also in 
the behaviour of the inhabitants.

•
Mr Ibon Zugasti, President, European College of Foresight, Basque Country, Spain, Ms Hiroko Kudo, Professor, Faculty of Law, Chuo 
University, Japan, and Mr Hendrik van der Kamp, President, European Council of Spatial Planners (ECTP-CEU), Ireland

“In any case, developing territorial foresight is not an easy task and when doing it, a CITY should follow some basic 
recommendations: Have a long-term horizon, examine a wide range of factors, be interactive, create networks and 
channels of communication between different actors, and employ formal techniques.” 

Mr Ibon Zugasti, President, European College of Foresight, Basque Country, Spain

Cities have, are, and 
will constantly change. 
Especially at the beginning 
of the 21st century, we have 
experienced profound 
and accelerated urban 
transformations.
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"In a competitive city the spatial environment meets the social and economic demands of the city’s occupants." 
Mr Hendrik van der Kamp, President, European Council of Spatial Planners (ECTP-CEU), Ireland

“Smart cities are new style of cities providing sustainable growth and designed to encourage healthy economic 
activities that reduce the burden on the environment while improving the quality of life of their residents.” 

Ms Hiroko Kudo, Professor, Faculty of Law, Chuo University, Japan

•
Source: Three S’s for the future cities 
- Smart, Small, and Sustainable, Ms 
Hiroko Kudo, Professor, Faculty of Law, 
Chuo University, Japan. Presentation 
at Ljubljana Forum 2014, 25th and 26th 
September 2014, Ljubljana, Slovenia.
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Session II: The Role of Central & South Eastern European Cities in Global Economy

Cities and regions 
are connecting on a 
global level by creating 
cooperation networks. 

•
Mr Fred Uduma, President, Slovenia-Nigeria Chamber of Commerce, Slovenia, Mr Miran Gajšek, Co-Chairman, Ljubljana 
Forum – City of Ljubljana, Slovenia, Mr Rajbeer Singh, prof. dr., Professor, Faculty of Technology, Policy and Management, 
Delft Technology University, Netherlands, and Ms Maša Čertalič, Head of Development Department, Port of Koper, Slovenia

The case of establishing partnerships and sharing 
of knowledge, experiences, and technology among 
Africa and Central & South Eastern European cities was 
presented as a positive example of fostering economic 
cooperation and prosperity. The importance of ports in 
fostering such cooperation was presented on the case of 
Port of Koper. Audience also learned that cities have high 
environmental impacts. To solve this issue, Circular urban 
system was presented as a new alternative concept. The 
concept means much more than connecting technologies 
- it requires socio-technical changes.

“A smart city is a city that socially embraces its citizens and encompasses the needs of a growing population.” 
Mr Fred Uduma, President, Slovenia-Nigeria Chamber of Commerce, Slovenia
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“We need to make a transition from a linear to a circular urban metabolism. The promises brought by the concept of 
circular urban metabolism are still far from the reality of today’s cities.” 

Mr Rajbeer Singh, prof. dr., Professor, Faculty of Technology, Policy and Management, Delft Technology University, 
Netherlands

“The port sector has significant influence also on the local community and, therefore, social and environmental 
responsibility is strongly considered. In this respect the Port of Koper aims to stimulate smart port concepts, based 
on sustainability and long-term development solutions.” 

Ms Maša Čertalič, Head of Development Department,  Port of Koper, Slovenia

•
Source: Strategic economy sectors 
defining the character of cities / Port, 
transport and logistics. Ms Maša Čertalič, 
Head of Development Department,  
Port of Koper, Slovenia. Presentation 
at Ljubljana Forum 2014, 25th and 26th 
September 2014, Ljubljana, Slovenia

H.E.Ms Anunciada Fernandez de Cordova, Ambassador,  Ambassador of Spain in Slovenia

•
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Round Table of Mayors 
& City LeadersSession III: City Good Practice Cases

Mayors and city 
representatives presented 
the progress of their 
cities towards creating a 
sustainable, inclusive and 
smart city. Cities focus on 
implementing projects that 
promote urban sustainable 
living, in order to increase the 
quality of life of the citizens.

•
Mr Milutin Folić, City Architect of Belgrade, Serbia, Ms Nevila Xhindi, Vice Mayor of Tirana, Albania, and Mr Zoran Janković, Mayor 
of Ljubljana, Slovenia.

Ljubljana is planting trees, maintaining good quality 
drinking water and strives to clean the Ljubljanica river to 
the level that is suitable for swimming. The city of Rijeka 
and Belgrade focus on improving energy efficiency of the 
city, which indirectly reduces greenhouse gas emissions. 
Participants of the round table agreed that city 
administrations should strive to bring cities closer to the 
people. Prishtina used the advantage of technology and 
brought the city closer to its residents through a million 
euros worth of digitization of urban communication 
system. The city of Rijeka will, in collaboration with the 
university, get a supercomputer, to manage the city more 
effectively. Participants agreed that it is necessary to 
increase cooperation of regional capitals and major cities.

"This year, Ljubljana convinced European Commission to award the city with the title »European Green Capital 2016. 
Efforts to raise environmental awareness, sustainable vision »Ljubljana 2025« and environment friendly public 
transport were key measures that convinced the Commission." 

Mr Zoran Janković, Mayor of Ljubljana, Slovenia
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Ms Alenka Žumbar, Director, Energetika.net, Slovenia, Mr Dragutin Dijeković, Manager of Podgorica, Montenegro, Mr Marko 
Filipović, Vice Mayor of Rijeka, Croatia, and Mr Shpend Ahmeti, Mayor of Prishtina, Kosovo

•

“A smart city is the city where technology is applied in such a way that it helps people to improve their everyday life.” 
Mr Marko Filipović, Vice Mayor of Rijeka, Croatia

"Cities should focus on ensuring smarter managemet, which would also be supported by a smarter future orientation 
of the entire local community." 

Ms Nevila Xhindi, Vice Mayor of Tirana, Albania

"The city of Belgrade implements all its infrastructure projects with regard to maximise energy efficiency in the future."
Mr Milutin Folić, City Architect of Belgrade, Serbia

“A smart city is the one that includes its citizens in the decision making process and, thus, making it easier to 
implement plans and programs.” 

Mr Shpend Ahmeti, Mayor of Prishtina, Kosovo

"By enhanced cooperation and joint 
action, cities could compete for EU 
funding more succesfully. Not to 
mention the exchange of experience, 
which could help cities to avoid the 
possible repetition of past mistakes." 

Mr Dragutin Dijeković, Manager of 
Podgorica, Montenegro
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Session IV: Industry Solutions for THE CITY

•
Mr An Krumberger, Director, Council One, Slovenia, Mr Tamas Vahl, Smarter Cities Initiative Leader,CEE, IBM, Hungary, Mr 
Franci Malis, B.Sc.Econ, Head of Organization and Development, BTC d.d., Slovenia, and Mr Miha Valentinčič, Head of Strategic 
Development, ELTEC-PETROL, Slovenia

•
Source: Smarter City Solutions for Smarter Planet, Mr Tamas Vahl, Smarter Cities Initiative Leader,CEE, 
IBM, Hungary. Presentation at Ljubljana Forum 2014, 25th and 26th September 2014, Ljubljana, Slovenia

Modern technology is 
progressing rapidly and it 
offers answers to many 
complex urban issues. 

In order to enhance the quality of living in urban areas, 
industry solutions facilitate the organisation of cities and 
assure the participation of citizens in decision-making 
process.

“The question for every city is where it is at the moment and how it can 
develop into a competitive city. Cooperation among cities is very important, 
because we see that we don’t have to invent every solution from scratch.” 

Mr Tamas Vahl, Smarter Cities Initiative Leader,CEE, IBM, Hungary
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Source: Smart City Platform – Digital Solutions for Smarter Cities.               
Mr Marko Praprotnik, Services Manager, SMARTIS, Slovenia. Presentation 
at Ljubljana Forum 2014, 25th and 26th September 2014, Ljubljana, Slovenia

•

“BTC Company has produced a comprehensive business model for planning and monitoring of sustainable 
development – the Eco-Index business model. It allows us to evaluate the activities with which we influence the 
reduction of negative effects and the increase of positive impact on the environment.” 

Mr Franci Malis, B.Sc.Econ, Head of Organization and Development, BTC d.d., Slovenia

“Challenges for growing Cities are also management of energy distribution and water supply. Energy efficiency and 
water management are strategic for Smart City of the future.” 

Mr Miha Valentinčič, Head of Strategic Development, ELTEC-PETROL, Slovenia

“Smart City Platform brings solutions to city 
problems to the citizens and also to the 
mayors. By using the Platform, citiziens are 
enabled to partcipate within the problem 
management, they can present ideas, 
participate within the service, and monitor 
key performance indicators. Within the 
Smart Mayor, Mayors have the dashboard 
for smart city management of all the city’s 
operations.” 

Mr Marko Praprotnik, Services Manager, 
SMARTIS, Slovenia

Mr An Krumberger, Director, Council One, Slovenia, Mr Marko Praprotnik, Services Manager, SMARTIS, Slovenia, Mr Iñigo Marquet, 
Development Manager, Orona Foundation, Spain, and Ms Alenka Šajn Slak, PhD, Environment department manager, CGS plus 
d.o.o., Slovenia.

•

Governance
Mayorwith
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•
Source: Weather Nowcasting for the 
Smart City. Ms Alenka Šajn Slak, PhD, 
Environment department manager, 
CGS plus d.o.o., Slovenia. Presentation 
at Ljubljana Forum 2014, 25th and 26th 
September 2014, Ljubljana, Slovenia

“Orona eic is oriented to the research and development of intelligent and safe transportation systems that are more 
energy efficient and better integrated into buildings. The aim of Orona Ideo is to create an ecosystem of innovation 
that forms a fusion space of different activities: Business, University and Research.” 

Mr Iñigo Marquet, Development Manager, Orona Foundation, Spain

“Weather influences our safety and efficiency in many sectors like transport, industry, tourism and agriculture. 
Accurate high resolution weather nowcast for special uses is a powerful tool for optimization of smart transport and 
smart city management.” 

Ms Alenka Šajn Slak, PhD, Environment department manager, CGS plus d.o.o., Slovenia



29Summary report on Future of Cities | THE CITY

Session Networking

Participants of Ljubljana Forum 2014 
gathered at speed networking session to 
discuss on potential projects cooperation. 
Discussions were mainly focused on the 
topics of smart cities, mobility, energy 
efficiency and water management in Sava 
river basin.
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Session V: Knowledge for Sustainable-Smart-Inclusive Cities

•
Mr Boris Cizelj, Chairman, Knowledge Economy Network -KEN, and Board Member, SBRA, Brussels, Ms Judith Moreno, San 
Sebastian Strategy 2020, Mondragon, Spain, Ms Anya Ogorkiewicz, Founder and Managing Director, The Keryx Group, Warsaw, 
Poland, and Mr Marcus Schaefer, CEO, Hosoya-Schaefer Architects AG, Zurich, Switzerland

Development of the 
knowledge economy is of 
critical importance, as the 
future of cities depends on 
expertly tapping into the 
global knowledge pool.

Smart cities depend on smart people and smart networks. 
The Swiss innovation hub project in Duebendorf 
highlighted an intelligent use of space, as well as a 
network-based approach to knowledge sharing. The 
pilot project of the Urumea riverside district showed the 
complete transformation of a territory. The answer to 
the question of how to transition from a regular city to a 
smart one was depicted in a three tier process, consisting 
of strategic vision on the first level, process management 
on the second and technical specification on the third. 
The new global ISO certifiable standard for smart city 
specification also ensured that the smart city projects 
around the world would conform to a set criteria.
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“The Basque Country is developing its Regional Innovation Strategy for some decades now, and a Regional System 
of Innovation - Research Centers of all kinds, Technology Parks, Universities, etc. It has also developed 12 clusters in 
areas like ICTs, Environment, Energy, Aerospace, and others.” 

Ms Judith Moreno, San Sebastian Strategy 2020, Mondragon, Spain

“New global ISO certifiable standard for smart city indicators is to be used to assess 
the performance of services, infrastructure, institutions, improve city operations, 
benchmark themselves, prioritize city budgets, support open data, app development, 
and build better case for public-private funding for infrastructure investments.” 

Ms Anya Ogorkiewicz, Founder and Managing Director, The Keryx Group, Warsaw, 
Poland
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Session VI: Financial Instruments & Business Models for Cities

•
Mr Aleš Gnamuš, PhD, Smart Specialization Platform of EU, Scientific Policy Analyst, JRC – IPTS, Slovenia, Ms Stephanie E. Trpkov, 
cor. com., marketing and public relations manager, Croatia, Mr David Sanchez Bote, General Manager, MIK research center, Mondragon 
Corporation, Spain, and Mr Gerry Muscat, Senior Urban Specialist, Regional and Urban Development, European Investment Bank

The new EU Urban 
Dimension will mainly 
support energy efficiency 
and smart energy 
management, promote 
low-carbon strategies, 
taking actions to improve 
the urban environment 
and provide support for 
regeneration of deprived 
communities in urban and 
rural areas. 

EIB's emerging Smart City approach is to consider eligible 
investments as first and foremost sustainable, but in 
addition they need to be "integrated", "innovative", and 
"inclusive".  Financing tools for Smart City investments 
include direct investment loans, framework loans, 
and investments via funds. Creating entrepreneurial 
and innovation ecosystems like the featured Bilbao 
Berrikuntza Factory, an ecosystem created between 
MONDRAGON and the City of Bilbao, showed that a 
modern competitive region must possess an intelligent 
system of wealth distribution, the fundamental element 
for the success being intensive cooperation between the 
various stakeholder levels.
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•
Source: Smart Specialization & 
Challenges for Smart Cities. Mr Aleš 
Gnamuš, PhD, Smart Specialization 
Platform of EU, Scientific Policy Analyst, 
JRC – IPTS, Slovenia. Presentation at 
Ljubljana Forum 2014, 25th and 26th 
September 2014, Ljubljana, Slovenia

“To assist regions and countries in developing R&I Strategies for Smart Specialisation, JRC-IPTS launched the S3 
Platform. Interactive S3 tools enable regions to position themselves, to find their unique niches, and seek for 
potential partners for collaboration.” 

Mr Aleš Gnamuš, PhD, Smart Specialization Platform of EU, Scientific Policy Analyst, JRC – IPTS, Slovenia

“A lot of studies have demonstrated that the cooperative model with its inclusiveness and equity is one of the most 
important reasons for the growth and of the good social distribution of this growth in the Basque Country.”  

Mr David Sanchez Bote, General Manager, MIK research center, Mondragon Corporation, Spain

•
Source: Financing Smart City 
Development. Mr Gerry Muscat, Senior 
Urban Specialist, Regional and Urban 
Development, European Investment 
Bank. Presentation at Ljubljana Forum 
2014, 25th and 26th September 2014, 
Ljubljana, Slovenia

“Developing its approach to Smart City financing, EIB is mindful that the Smart City vision overlaps or other city 
concepts like Eco-, Sustainable-, Resilient- and Inclusive-City, and that it cuts across traditional sectorial lines.” 

Mr Gerry Muscat, Senior Urban Specialist, Regional and Urban Development, European Investment Bank
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Presentations of 7 good practice cases 
projects in the field of smart city 
development have demonstrated the 
benefits of transformation of a city 
towards creating a smart, sustainable 
and inclusive city and the benefits of 
building regional cooperation.

“IBM opened the Smart City Demonstration Room Ljubljana that offers access to IBM Smarter Cities WW knowhow, 
solutions and best practices, integrates regional partners with unique solutions, and offers the opportunity to work 
with the top IBM specialist.” 

Mr Dejan Podgoršek, IBM Ecosystem Development Manager, SEE IBM, PureSystems CEE, Slovenia

Session VII: Presentation of Good Practice Cases Projects

•
Mr Tamas Vahl, Smarter Cities Initiative Leader,CEE, IBM, Hungary, and Ms Stephanie E. Trpkov, cor. com., marketing and public 
relations manager, Croatia

Project 1: Smart City Demonstration Room for SEE in Ljubljana
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Project 2: The Urban Platform for Danube Strategy

Project 3: Energy Efficiency of the City of Kranj

Project 4: Empowering Cities with eParticipation

“The cities of Ulm and Vienna created a new initiative in the framework of the EU Strategy for the Danube Region 
– the Urban Platform Danube Region. The Urban Platform provides a new tool for the cooperation of cities and 
metropolitan regions in the Danube Region, and with regard to both policy and project development.” 

Mr Jörg Mirtl, Policy Officer, Coordination Office of Priority Area 10 “Stepping up Institutional Capacity and 
Cooperation” of the EU Strategy for Danube Region (EUSDR), Austria

“By investing in energy efficiency and renewable energy sources, the City of Kranj saves a great amount of budgetary 
resources each year. We have also lowered water losses with technical-economical optimisation of water drinking 
system, by implementing of real-time water drinking system hydraulic model.” 

Mr Mitja Herak, Spec. Director, City of Kranj, Slovenia

“We have to re-question the existing model of the smart city in terms of enhancing or putting more emphasis on 
the citizens focused holistic approach and not only on technological and business oriented aspect of smart city 
developments.” 

Mr Simon Delakorda, M.Sc., Director, Institute for Electronic Participation (INePA), Slovenia

•
Source: Politics of Smart Cities - between 
Citizens and Business Oriented Models. 
Mr Simon Delakorda, M.Sc., Director, 
Institute for Electronic Participation 
(INePA), Slovenia. Presentation at 
Ljubljana Forum 2014, 25th and 26th 
September 2014, Ljubljana, Slovenia
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“To improve governance we need measurement and indicators. Beyond empirical information we also need concepts 
and tools of analysis that systemize and transform information into perceptions relevant for decision making. For 
analysis of key performance indicators (KPI) the elements of time distance methodology - S-time matrix, S-time 
distance and S-time step - offer simplicity, intuitive understanding, and new semantics for communication with 
policy makers, managers, and general public.” 

Mr Pavle Sicherl, Founder, SICENTER, Slovenia

Project 5: Urbanization in Europe - Measurement for Success

Project 6: Connecting Cities with SEE Digital TV Platform

Project 7: Convention on Development of Cities & Infrastructure in 
                    Adriatic Region

“An important benefit of TV Digital Platform is that it develops informed, active, connected and educated citizens, 
because TV viewers are creators of information. City administrations could also use the Platform in many ways for 
improving city management.” 

Mr Stjepan Mikec, Project manager, Institute of Advanced Technologies and Communications (INKT), Croatia

“Convention on development of cities and economic infrastructure of the Adriatic region intends to foster regional 
cooperation and realization of projects of common interest, intensify research, and effective exchange and 
application of international experiences, with the aim of optimal development of cities.“ 

Mr Saćir Sošević, Geoprojekt d.o.o. Sarajevo, BIH

•
Source: Connecting citizens & Cities 
with SEE Digital TV Platform. Mr 
Stjepan Mikec, Project manager, 
Institute of Advanced Technologies 
and Communications (INKT), Croatia. 
Presentation at Ljubljana Forum 2014, 
25th and 26th September 2014, Ljubljana, 
Slovenia
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Round Table on Creative 
Entrepreneurship & THE CITY

The participants of the round table highlighted that the secret of the 
success lays in intelligent economic specialisation across different 
sectors and good governance that is hinged on transparency and civic 
involvement. 

It was also presented, how the infusion of creativity is necessary 
to award a good balance to the technical and innovative aspects of 
The Smart City.

•
Mr Matej Andraž Vogrinčič, Artist, Slovenia, Ms Nora Sarasola, General Manager, Bilbao Ekintza, Spain, Mr Blaž Golob, Chairman 

of Ljubljana Forum, and Ms Tjaša Ficko, Vice-Mayor, City of Ljubljana, Slovenia
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Ljubljana - The European 
green capital of 2016

•
Ms Tjaša Ficko, Vice-Mayor, City of Ljubljana, Slovenia

To become the European green 
capital of 2016, the city of 
Ljubljana had to make serious 
adjustments that took the vision 
and courage to implement, but 
that determination has now 
enabled it to become a shining 
example to others in the region.

Three quarters of the entire territory of Ljubljana are 
green areas. These areas include contiguous aquatic, 
forest and agricultural areas.
Ljubljana has implemented numerous urban green 
measures over the past decade including the planting 
of more than 2,000 trees, the building of five new 
parks and revitalization of the embankments of the 
River Sava. The largest of these parks is the Path 
of Memories and Comradeship. It is the longest 
tree-lined avenue in the city, with 7,000 trees and 
numerous memorials, rest points and other features. 
In addition, in 2010 the Slovenian city declared 1,400 
ha of the territory as forest of special purpose in 
being valuable as a CO

2
 sink.

Source: 
http://ec.europa.eu/environment/europeangreencapital/winning-cities/2016-ljubljana/index.html
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The Vision of Bilbao
“25 Projects in 25 Years”

•
Ms Nora Sarasola, General Manager, Bilbao Ekintza

The amazing deliverance of 
the city of Bilbao, from the 
clutches of industrial decline, 
natural disasters, social issues 
and terrorism, into the current 
paragon of beauty, was enabled 
by the implementation of the 
“25 Projects in 25 Years” vision. 

The city focused on projects that assured 
urban and environmental regeneration, cultural 
stimulation and smart transportation network 
systems.

•
Source: The Vision of Bilbao. Ms Nora Sarasola, General 
Manager, Bilbao Ekintza. Presentation at Ljubljana Forum 2014, 
25th and 26th September 2014, Ljubljana, Slovenia
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Creative transformation of 
public spaces

•
Car Park, Members Only, Adelaide, Australia, 2000
14,910 matchbox sized toy cars installed on a 22m long and 22m high 
brick wall. Adelaide is a capital of garages and car parks. I found a 
stenciled graffiti saying ‘Small Car: Members Only’ and decided to 
make a car park for realy small cars. 

•
Dressed House, Ljubljana, Slovenia, 1993
An abandoned house stood out in a row of the freshly restored 
medieval riverbank. It was important to dress it, and I used the clothes 
donated by many citizens of Ljubljana.

Source: Matej Andraž Vogrinčič. Mr Matej Andraž Vogrinčič, Artist, Slovenia. Presentation at Ljubljana Forum 2014, 25th and 26th 
September 2014, Ljubljana, Slovenia

•
Beach Balls, Perth, Australia, 2003
In ‘Catcher in the Rye’ I once read of thousands of kids playing a 
game in the field of rye at the edge of the cliff. To me it made sense 
to expect that there were thousands of balls involved. When I was 
confronted with this empty construction site I decided to fill it with 
balls of all colours. 

•
Mr Matej Andraž Vogrinčič, Artist, Slovenia

Delving deeper into the issue of 
citizen engagement in matters 
pertaining to their city, the artist 
Mr. Matej Andraž-Vogrinčič impressed 
the audience with examples of 
his works that both displayed the 
creative transformation of public 
spaces and served as a means of 
prompting dialogue on social issues. 
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Conclusions of 
Ljubljana Forum 2014

“Every city has its own identity. However, all the cities have something in common. Ljubljana Forum is establishing a 
network of cities in Europe at all and especially in SEE to prepare our cities for the future.” 

Mr Miran Gajšek, Co-Chairman, Ljubljana Forum – City of Ljubljana, Slovenia

“Key message of Ljubljana Forum 2014 is that cities have to have a clear development vision and to stay open for 
different ideas, because the technological development is so fast that you have to be open and prepared to change 
and to listen.” 

Ms Tjaša Ficko, Vice-Mayor, City of Ljubljana, Slovenia

The participants of Ljubljana 
Forum 2014 agreed that we 
have the knowledge needed, 
financial institutions and 
funds, technological solutions, 
and the political will to 
create smart cities. However, 
enhanced cooperation of all 
stakeholders is crucial for 
this transformation to be 
successful.

Finally, the EU started the programming period 
2014-2020 with the new EU Urban agenda, with 
the rename of the D. G. Regio into the D. G. for 
Regional and Urban Development. The Ljubljana 
Forum and our network of cities are representing 
the Smart cities management network for 
sustainable investment and inclusive growth. 
The Ljubljana Forum projects are representing 
also the core projects for operational 
programme 2014-2020 and are the catalyst 
projects for territorial concentration, functional 
concentration and smart specialization for the 
EU 2020 real growth and jobs.

•
Alen & Denis Mujkić

•
Mr Miran Gajšek, 
Co-Chairman, 
Ljubljana Forum – 
City of Ljubljana, 
Slovenia and 
Mr Blaž Golob, 
Chairman, Ljubljana 
Forum, Slovenia
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We are proud to announce that the 2nd Ljubljana Forum award was 

granted to the project "Center for Education of Children 
on the Protection of Environment and Water 
Systems" Municipality of Podgorica, Montenegro.

Ljubljana Forum Award 2014

•
Mr Blaž Golob, Chairman of Ljubljana Forum, Mr Zoran Janković, Mayor of Ljubljana, Slovenia, Mr Dragutin Dijeković, Manager of 
Podgorica, Montenegro and Mr Oskar Kogoj, the author of Ljubljana Forum Award 2014.

•
Flamenco night 

by Luna Gitana & 
ElSolvenia

•
Ms Mojca Mavec 
as a master of 
Ljubljana Forum 
Award Ceremony
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•
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